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Guidance to LPCs on Managing Possible Conflicts of Interest

This guidance has been prepared to help LPCs identify and manage situations where there could be a perceived or
actual conflict of interest affecting a member or employee of an LPC. It is intended to supplement the Code of Conduct
and Nolan principles.

Principles
The following principles should guide the approach to conflicts:

1. LPCsshould always be guided by their accountability to the contractors they represent and the need to avoid
any concerns about the total commitment of those they trust to represent them
2. All Committee members and executive staff should be asked to record their interests, and to ensure that any
relevant to an issue under discussion are specifically drawn to the attention of the Committee.
3. ltis good practice to undertake periodic reviews of records of interest of employees and Committee members
to ensure that no other roles or occupations could be seen as giving rise to a conflict
Resolving possible conflicts of interest

LPCs should encourage reporting of and should investigate any concerns about a conflict of interest, other than those
that are clearly without foundation.

The investigation should be undertaken by the officers of the LPC, excluding anyone who is the subject of the concern
(the subject).

The subject should be informed of the investigation and invited to make representations, in writing or in person, for
consideration.

The officers should examine the concerns and representations made by the subject, and report their conclusions and
any recommendation for action to the LPC in confidential session, in the absence of the subject of the concern.

A decision on the outcome of the investigation and any action to be taken should be made by the members of the
Committee present at the confidential session.

The Committee’s decision should be guided by the need to account to the contractors they represent, and to avoid so
far as possible any risk of a conflict of interest.

A record of the reasons for the decision should be made and provided to the subject.

In some situations, the concern may not relate to a specific individual LPC member or employee, but to a company or
business with which the LPC has dealings. The process identified above should be followed as far as is practical.

If necessary, PSNC can offer guidance on how to deal with specific concerns.
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