


[SELECTION CRITERIA GUIDANCE]
Before planning selection criteria, identify the skills, experience and qualifications that the LPC needs and consider mirroring the appraisal criteria (if available).
Common examples of selection criteria used:
performance/appraisal grade;
skills required for future needs of the organisation/future potential (e.g.: qualifications, IT skills, problem solving etc.);
attendance (remembering to discount disability related absences and leave for family reasons);
disciplinary record (although be cautious relying on expired sanctions); and 
length of service/last in, first out (which should only be used in conjunction with a number of criteria, or as a tie-breaker as it could be discriminatory on grounds of age.)
(For further details regarding the selection criteria, refer to Redundancy Process Guide.)
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