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Comments from
our CEO and Chair

CEO’'s comment

Over the coming year, as every year, we will
continue at Community Pharmacy England
to fight hard for the sector, using every
route that we can to secure a sustainable
future, while every day remaining in awe

of the dedication community pharmacies
show to their patients and communities in
delivering a fantastic and valued service.

My team and | work exceptionally

closely with our Committee, who are
representatives of the whole community
pharmacy sector and are as varied as the
size, scope, and business models you find
across it. None of the things we achieve
each year would be possible without
their hard work and commitment.

They are incredibly passionate

and articulate — not only about the

opportunities for community pharmacy,
but about the realities of the severe
challenges you face in this climate.

| would also like to especially thank Sue
Killen, our outgoing Chair, who has seen
the organisation through significant
change and development. Her guidance,
commitment and leadership over the past
six years has been incredibly valuable

to us.

| am pleased to welcome Professor Dame
Jenny Harries DBE DL to Community
Pharmacy England as she takes on the
Chair role. Bringing extensive knowledge
and experience, | am looking forward to
working closely with her.

Janet Morrison OBE,
Chief Executive Officer

Watch Janet’s full comments here:



https://www.youtube.com/watch?v=6AFdrpKDYAA
https://www.youtube.com/watch?v=6AFdrpKDYAA
https://youtu.be/6AFdrpKDYAA
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Chair's comment

This past financial year has again been one
of change and challenge for community
pharmacy. It has also been one of new
opportunities, as relationships forged with
new Government Ministers at last started to
have a positive impact on funding decisions.

Good governance is the foundation of
everything Community Pharmacy England
does. Core to this is a Committee which both
reflects and engages the whole sector. As
market changes shifted ownership profiles
across the sector we responded to this by
appointing two participating observers to
the Committee as an interim measure to
ensure pharmacy owners with 10 or more
NHS pharmacies (non-CCA multiples) have
proportionate representation. In parallel with
this the Committee — advised by its new
People and Governance Subcommittee and
with advice from national pharmacy bodies-
is considering permanent changes.

Engagement with pharmacy owners and
with LPCs has also gone from strength to
strength. Committee members have worked
hard to keep building strong connections
across the country, including through
pharmacy owner roadshows held in every
region over the summer. We also held a
full Committee meeting in Birmingham,
and invited LPC representatives to our
Committee sessions. Their input has
been invaluable.

The annual LPC Conference was a real
highlight, attracting one of the highest levels
of attendance we have seen, followed by

a reception where we had the chance to
connect with key opinion formers such as
The King’s Fund and Healthwatch England.

It has also been a pleasure to Chair the LPC
Chairs Forum, and see it continue to develop
with Janice Perkins elected as Deputy Chair,
and two successful meetings in London

including one at the Houses of Parliament.
This was a really valuable chance for LPC
Chairs to meet with their local MPs and
make community pharmacy’s case directly.
This collaboration between Community
Pharmacy England and LPCs is vital to
ensure community pharmacy has strong,
joined-up representation at both national
and local level. We are stronger when we
speak with one voice.

As | step down from the role of Chair, | want
to say a heartfelt thank you to Committee
Members, LPC leaders, pharmacy owners,
Community Pharmacy England staff, and all
those who have supported this organisation
during my time here. Representation is
never straightforward — it takes resilience,
pragmatism, and commitment - but it has
been a privilege to see this organisation
change the ways that it works, and the
impact that it has, and to work alongside
sO many passionate advocates for
community pharmacy.

| am delighted that Professor Dame Jenny
Harries DBE DL is joining as the new Chair

to take this important work forward. With
governance reform plans progressing,
engagement getting stronger than ever, a
determination to secure a sustainable future,
and Professor Harries as Chair, Community
Pharmacy England is well placed to face the
challenges and opportunities ahead.

{1af s

Sue Killen, Chair



The year
in review

A timeline of key
moments in

2024/25

2024/25 was a breakthrough year for Community Pharmacy England, with the
Government committing to a major funding uplift and new arrangements for
the sector. This followed months of analytical work and strategic engagement
with the new administration, with our negotiating objectives clearly focused on
securing urgent investment. While this uplift is a vital first step, we continue to
push for long-term sustainability.

Our strategy delivered results beyond funding. We strengthened political
influence through regular ministerial meetings, compelling data, and powerful
stories from pharmacy owners, achieving 105 national media mentions.
Parliamentary events also helped build cross-party consensus on the sector’s
value and resulted in 115 Parliamentary questions submitted based on
our briefings.

Operational support remained a priority, with 6,600 pharmacy owner and LPC
calls and emails responded to across the organisation. We provided training
and resources for pharmacy owners and LPCs, producing 300+ CPCF related
support materials. We also worked with NHS and IT suppliers to ease workloads,
maintained financial assurance processes that saved the sector over £100
million, and secured an additional £165.5 million in reimbursement through our
price concession applications.

As the year closed with significant CPCF developments, our focus
now shifts to implementation and preparing for the next
round of negotiations — critical work ahead of another
challenging winter.

2 O 2 4 Aprll New Pharmacy First materials

aimed at GPs launched:

Animation and infographic produced to help
encourage GPs to refer patients into
Pharmacy First.

We highlight 72% of teams are May

facing multiple medicines our G | Election C ..
e T ur General Election Campaigning

Our Pharmacy Pressures Survey 2024: m .
Medicines Supply Report highlights We set out our key priorities for political
parties and began engaging with Prospective
Parliamentary Candidates to build support for
community pharmacy ahead of the election.

worsening shortages affecting pharmacies
and patients nationwide.


https://cpe.org.uk/our-news/new-pharmacy-first-materials-aimed-at-gps/
https://cpe.org.uk/our-news/new-pharmacy-first-materials-aimed-at-gps/
https://cpe.org.uk/our-news/medicines-supply-issues-are-a-daily-battle-pressures-survey-confirms/
https://cpe.org.uk/our-news/medicines-supply-issues-are-a-daily-battle-pressures-survey-confirms/
https://cpe.org.uk/our-news/medicines-supply-issues-are-a-daily-battle-pressures-survey-confirms/
https://cpe.org.uk/our-news/general-election-campaigning-begins/
https://cpe.org.uk/our-news/general-election-campaigning-begins/
https://cpe.org.uk/our-news/community-pharmacy-englands-priorities-for-the-general-election/
https://cpe.org.uk/our-news/community-pharmacy-englands-priorities-for-the-general-election/
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Funding & Reimbursement
Shorts launched:

(«

Our Dispensing and Supply Team start
a series of video shorts to provide
practical advice on funding
topics for pharmacy teams.

Labour forms the next UK
Government:

After spending over a year building strong
relationships with Labour and other parties to
secure support for pharmacy from key figures,

several supporters were elected - a positive
sign for the sector.

: ©,

Nationwide roadshows held:

Our CEOQO, Directors and Committee
members met pharmacy owners across
England to discuss topical issues and
present our strategy at regional in-person
roadshow events.

Our Funding and Profitability
Report warns that nearly 1in
6 pharmacies are at risk of
closures within a year:

Our second report based on the Pressures
Survey 2024 results highlights the fragility of
the community pharmacy network.

Pharmacy Minister speaks at
our party conference event:

We partnered with think tank Reform to host
a panel featuring our CEO, Pharmacy Minister
Stephen Kinnock MP, Steve Race MP (Chair
of the All-Party Parliamentary Group for
Pharmacy), and The King's Fund CEO
Sarah Woolnough.

LPC Chairs Forum convene for
the first time:

The forum was set up to ensure local views
are heard at national level, steer Community
Pharmacy England on local matters, and foster
collaboration on areas of mutual interest.

In the lead up to the 2024 General
Election:

June

All major parties mention community pharmacy in
their manifestos for the first time.

July

Community Pharmacy
England and LPCs complete
representation changes:

A final update on the Transforming Pharmacy
Representation (TAPR) programme confirmed
that all workstreams to implement the Review
Steering Group’s recommendations — mandated
by pharmacy owners — had been completed.

Supported pharmacies through
global IT issues impacting NHS

systems:

When issues hit the EMIS pharmacy and GP IT
systems — as part of a much wider global
outage — we provided information to help

pharmacy teams manage the situation.

August

Community Pharmacy England
makes submission to Lord Darzi's
review of the NHS:

We highlighted pharmacy’s value and
opportunities for the sector in the review
commissioned by new Health Secretary
Wes Streeting.

September

Lord Darzi’'s NHS review
recoghises pharmacy'’s potential:

Following our submission, the report highlighted
major opportunities to expand clinical roles in
community pharmacy and expressed growing

concern around closures.

Secured changes to planned
Pharmacy First threshold
increases:

October

Ministers decided to make changes to the
Pharmacy First monthly payment thresholds
for the rest of the year, following our
representations to DHSC and NHS England.



https://cpe.org.uk/our-news/pharmacy-minister-speaks-at-community-pharmacy-england-event/
https://cpe.org.uk/our-news/pharmacy-minister-speaks-at-community-pharmacy-england-event/
https://cpe.org.uk/our-news/huge-potential-for-community-pharmacy-recognised-in-nhs-review/
https://cpe.org.uk/our-news/huge-potential-for-community-pharmacy-recognised-in-nhs-review/
https://cpe.org.uk/our-news/lpc-chairs-forum-convened-to-advise-community-pharmacy-england/
https://cpe.org.uk/our-news/lpc-chairs-forum-convened-to-advise-community-pharmacy-england/
https://cpe.org.uk/our-news/nearly-a-sixth-of-pharmacies-could-close-within-a-year-pressures-survey-indicates/
https://cpe.org.uk/our-news/nearly-a-sixth-of-pharmacies-could-close-within-a-year-pressures-survey-indicates/
https://cpe.org.uk/our-news/nearly-a-sixth-of-pharmacies-could-close-within-a-year-pressures-survey-indicates/
https://cpe.org.uk/our-news/nearly-a-sixth-of-pharmacies-could-close-within-a-year-pressures-survey-indicates/
https://cpe.org.uk/our-news/funding-reimbursement-shorts-how-to-handle-prescriptions-with-supplementary-product-information/
https://cpe.org.uk/our-news/funding-reimbursement-shorts-how-to-handle-prescriptions-with-supplementary-product-information/
https://cpe.org.uk/our-blog/chief-executives-blog-june-2024/
https://cpe.org.uk/our-blog/chief-executives-blog-june-2024/
https://cpe.org.uk/our-news/labour-to-form-next-government/
https://cpe.org.uk/our-news/labour-to-form-next-government/
https://cpe.org.uk/our-news/community-pharmacy-england-and-lpcs-complete-representation-changes/
https://cpe.org.uk/our-news/community-pharmacy-england-and-lpcs-complete-representation-changes/
https://cpe.org.uk/our-news/community-pharmacy-england-and-lpcs-complete-representation-changes/
https://cpe.org.uk/our-work/updates-events/our-webinars/632675-2/
https://cpe.org.uk/our-news/community-pharmacy-england-makes-submission-to-nhs-review/
https://cpe.org.uk/our-news/community-pharmacy-england-makes-submission-to-nhs-review/
https://cpe.org.uk/our-news/community-pharmacy-england-makes-submission-to-nhs-review/
https://cpe.org.uk/our-news/our-response-to-global-it-issues-affecting-various-nhs-systems-including-pharmacies-and-gps/
https://cpe.org.uk/our-news/our-response-to-global-it-issues-affecting-various-nhs-systems-including-pharmacies-and-gps/
https://cpe.org.uk/our-news/our-response-to-global-it-issues-affecting-various-nhs-systems-including-pharmacies-and-gps/
https://cpe.org.uk/our-news/pharmacy-first-further-changes-to-monthly-targets/
https://cpe.org.uk/our-news/pharmacy-first-further-changes-to-monthly-targets/
https://cpe.org.uk/our-news/pharmacy-first-further-changes-to-monthly-targets/

We highlight that nearly 70
million unfunded consultations
happen annually, saving 38
million GP appointments:

The Pharmacy Advice Audit 2024 highlights the
scale of unfunded work across the sector.

Parliamentarians back
pharmacies in letter to Health

Secretary:

In a letter supported by Community
Pharmacy England, 20 MPs urge Health
Secretary to safeguard pharmacy services.

Held a webinar to support OPD
implementation:

Our in-house experts outlined what the
original pack dispensing (OPD) regulatory
changes would mean in practice and
how pharmacy teams could amend their
dispensing processes. Building on that
webinar, we also released a series of FAQs.

We submit proposals for NHS
10-Year Plan:

Setting out how pharmacy services can tackle
health inequalities, and making the case
for investment to help address the sector’s
funding gap.

MPs debate pharmacy funding
challenges:

20 MPs from all three major parties, briefed
by Community Pharmacy England, took
part in a parliamentary debate calling for
Government investment and long-term
support for community pharmacies.

N
[ | &=
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2024.: Staffing and Morale Report

Pharmacy Pressures Survey

Our third national report highlights that 95% of

November

released:

pharmacy teams feel increased pressure due

to staff shortages, and 86% say this has led to

longer patient wait times.

Our Autumn Budget analysis

highlights major cost impacts for

December

pharmacy:

We outlined immediate concerns and called for

mitigations as National Living Wage, National
Insurance and business rate increases would

take hundreds of millions of pounds out of the

community pharmacy sector.

Non-CCA multiple observers
appointed to our Committee:

Two observer members join to ensure pharmacy
owners with 10 or more pharmacies are better
represented.

2V ¥2Y |



https://cpe.org.uk/our-news/critical-staffing-pressures-in-community-pharmacies-hitting-patients/
https://cpe.org.uk/our-news/critical-staffing-pressures-in-community-pharmacies-hitting-patients/
https://cpe.org.uk/our-news/autumn-budget-community-pharmacy-englands-push-for-mitigations/
https://cpe.org.uk/our-news/autumn-budget-community-pharmacy-englands-push-for-mitigations/
https://cpe.org.uk/our-news/autumn-budget-community-pharmacy-englands-push-for-mitigations/
https://cpe.org.uk/our-news/parliamentarians-urge-government-action-to-support-community-pharmacies-in-letter-to-health-secretary/
https://cpe.org.uk/our-news/parliamentarians-urge-government-action-to-support-community-pharmacies-in-letter-to-health-secretary/
https://cpe.org.uk/our-news/parliamentarians-urge-government-action-to-support-community-pharmacies-in-letter-to-health-secretary/
https://cpe.org.uk/our-news/community-pharmacy-england-submits-proposals-for-nhs-10-year-plan/
https://cpe.org.uk/our-news/community-pharmacy-england-submits-proposals-for-nhs-10-year-plan/
https://cpe.org.uk/our-news/additional-non-cca-multiples-appointed-to-community-pharmacy-england-committee/
https://cpe.org.uk/our-news/additional-non-cca-multiples-appointed-to-community-pharmacy-england-committee/
https://cpe.org.uk/our-news/mps-call-for-increased-funding-for-community-pharmacies/
https://cpe.org.uk/our-news/mps-call-for-increased-funding-for-community-pharmacies/
https://cpe.org.uk/our-news/pharmacies-in-england-provide-nearly-70-million-unfunded-consultations-a-year/
https://cpe.org.uk/our-news/pharmacies-in-england-provide-nearly-70-million-unfunded-consultations-a-year/
https://cpe.org.uk/our-news/pharmacies-in-england-provide-nearly-70-million-unfunded-consultations-a-year/
https://cpe.org.uk/our-news/pharmacies-in-england-provide-nearly-70-million-unfunded-consultations-a-year/
https://cpe.org.uk/our-news/explained-the-introduction-of-original-pack-dispensing/
https://cpe.org.uk/our-news/explained-the-introduction-of-original-pack-dispensing/
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2025

Joint primary care
parliamentary event held:

We and other primary care bodies, representing
GPs, dentists, and optometrists, hosted a
‘Future of Primary Care’ Parliamentary drop-in
event attended by 40 MPs.

Hosted bespoke negotiation
training sessions for LPCs:

We hosted negotiating training for
representatives from 35 Local Pharmaceutical
Committees (LPCs) to help them advocate for

sustainable funding in their local work. This
built on valuable training previously given to our
Committee members and executive team.

Pharmacy First marks first
anniversary:

Pharmacy First marked its first year with 2
million consultations delivered and reflections
shared in video messages from our CEO,
pharmacists and sector advocates.

Independent Economic Review
published:

In response to pressure from Community
Pharmacy England during contractual
framework negotiations, NHS England had
commissioned a review on pharmacy funding
and service costs.

January

Negotiations for 2025/26 funding
begin:

Government opens negotiations with Community
Pharmacy England on 2024/25 and 2025/26
funding contracts.

February

Secured extension of claim
period for four Advanced
services:

Pharmacy owners were given an additional 12
months to claim payments for the
Hypertension Case-Finding, Contraception,
Pharmacy First, and Smoking Cessation
Services. This applies when IT issues delay
submissions and is something we have long
been fighting for.

March
Major funding uplift of more
than £800 million and other
arrangements agreed for
Community Pharmacy:

Resulting in our sector receiving the largest
uplift in funding across the whole of
the NHS.



https://cpe.org.uk/our-news/cpe-and-primary-care-professions-host-joint-parliamentary-event/
https://cpe.org.uk/our-news/cpe-and-primary-care-professions-host-joint-parliamentary-event/
https://cpe.org.uk/our-news/government-opens-discussions-with-community-pharmacy-england-over-25-26-funding-contract/
https://cpe.org.uk/our-news/government-opens-discussions-with-community-pharmacy-england-over-25-26-funding-contract/
https://cpe.org.uk/our-news/reflections-on-pharmacy-first-one-year-on/
https://cpe.org.uk/our-news/reflections-on-pharmacy-first-one-year-on/
https://cpe.org.uk/our-news/cpcf-arrangements-for-2024-25-and-2025-26-announced/
https://cpe.org.uk/our-news/cpcf-arrangements-for-2024-25-and-2025-26-announced/
https://cpe.org.uk/our-news/cpcf-arrangements-for-2024-25-and-2025-26-announced/
https://cpe.org.uk/our-news/cpcf-arrangements-for-2024-25-and-2025-26-announced/
https://www.frontier-economics.com/uk/en/news-and-insights/news/news-article-i20739-economic-analysis-of-the-pharmacy-sector/
https://www.frontier-economics.com/uk/en/news-and-insights/news/news-article-i20739-economic-analysis-of-the-pharmacy-sector/
https://cpe.org.uk/our-news/community-pharmacy-england-hosts-lpcs-for-negotiation-training/
https://cpe.org.uk/our-news/community-pharmacy-england-hosts-lpcs-for-negotiation-training/
https://cpe.org.uk/our-news/claim-period-extended-for-four-advanced-services/
https://cpe.org.uk/our-news/claim-period-extended-for-four-advanced-services/
https://cpe.org.uk/our-news/claim-period-extended-for-four-advanced-services/

Watch our Annual Report 2024/25 video



https://www.youtube.com/watch?v=hTdeSimBcfg
https://www.youtube.com/watch?v=hTdeSimBcfg
https://www.youtube.com/watch?v=hTdeSimBcfg
https://www.youtube.com/watch?v=hTdeSimBcfg
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Impact

A step-change for the sector,
culminating in Government committing
to a major funding uplift and other

arrangements for community
pharmacies for 2024/25 and 2025/26.

CPCF negotiations outcome

Community Pharmacy England secured a funding increase of over £800 million
and a total uplift of more than 30% for community pharmacy for 2024/25 and
2025/26. This was the largest uplift in funding across the whole of the NHS.

Critically, Ministers stated that this uplift signals the Government’s commitment
to stabilising the sector, and they committed to working towards a sustainable
funding and operational model for community pharmacies, recognising their
critical role in future healthcare.

The settlement also prioritises:

B Core funding uplift via an increase to the Single Activity Fee (SAF) and
enhanced margin provision;

B Key service fee increases;

B Contractual easements, enabling effective delivery and removing
bureaucracy.




CPCF Settlement breakdown
for 2024/25 and 2025/26

£3.073 billion Historic margin
baseline CPCF overspend of
funding and £215 £193 million
million for Pharmacy written off
First and Primary

Care Recovery

services

Regulatory updates: no
clinical audits; maximum of 4
health campaigns; more flexible

core hours; NHS prescription
signing of paid scripts to be removed;
changes for DSPs; NMS

subcontracting to stop

NMS fee
structure
simplified;
depression added

to eligible conditions
from October 2025

(6
(6
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The negotiating process

Negotiations happen via a formal
process between Community
Pharmacy England, Department of
Health and Social Care and NHS
England. But ahead of this, macro
pharmacy funding decisions are
made through a complex cross-
Government process which we work
to influence at every stage, and
throughout the year.

The latest round of negotiations was
underpinned by months of analytical
and influencing work with the new
Government and through its first
Spending Review process, as well as
being informed by the Independent
Economic Analysis. PA Consulting,
an independent consultancy with
extensive experience working across
Government, acted as a critical

friend before and during this
period. They supported a review
of the Committee’s negotiating
strategy and approach, assessed
NHS policy priorities and service
opportunities, and provided
external feedback to

our Negotiating Team.

Through the formal negotiations
process we were able to shape
how the new additional funding
would be allocated. Crucially, we
also secured measures to try to
ensure all Pharmacy First funding
would be spent on the sector in
2025/26.

View our negotiating process
webpage for more information.

“Ministers have heard our messages loudly and clearly and this
is why pharmacy has received a higher uplift than any other
part of the NHS, with a commitment of more work to be done
to move to sustainability. Ultimately, this settlement gives
community pharmacy a foundation upon which to build, with a
Government who is listening.”

— Janet Morrison, Chief Executive of Community Pharmacy

England (in March 2025)



https://cpe.org.uk/our-work/negotiations/the-negotiating-process/
https://cpe.org.uk/our-work/negotiations/the-negotiating-process/

Our negotiating objectives set out clearly what the sector
needs, with the most critical being the funding uplift. The
evidence we provided to Government and the NHS covered:

Community Pharmacy England has been clear
to Ministers that this is only a first step towards
sustainability, and that more funding is needed.

This was the first significant investment in core funding for over a decade, but the

Committee accepted the offer reluctantly. Their acceptance came with a serious

caveat: although it represents a substantial step change for the sector, it is still

not enough to cover the full costs of delivering NHS services, as confirmed by the

Independent Economic Analysis. The Government has acknowledged this funding gap ’
and committed to working towards a sustainable model, and it remains our priority to

ensure this commitment is met.



https://cpe.org.uk/funding-and-reimbursement/pharmacy-funding/independent-economic-review/
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How our influence is
delivering change

Although the funding crisis still needs urgent resolution, our strategy has
already delivered key outcomes in investment, clinical services, and

political influence.

Economic Analysis highlights the true
scale of pharmacy underfunding

At Community Pharmacy

England’s insistence, NHS England
commissioned Frontier Economics
and IQVIA to conduct an Economic
Analysis of NHS Pharmaceutical
Services. Data was gathered from
over 10% of pharmacies across
England. This significant evidence-
based study underpinned our
negotiating strategy and quantified
the true scale of underfunding in
the sector.

Community Pharmacy England was
part of the Advisory Board for the
project. We played a critical role in
ensuring the methodology was right
as well as encouraging business
owners to contribute data. The
analysis showed widespread losses
and cashflow pressures, with 47% of
pharmacies not profitable at EBITDA
level in their last accounting year
and a growing number defaulting

on pharmaceutical wholesaler’s
Direct Debits paying for medicines
supplied. It found that the mean

Full Economic Cost to operate a
pharmacy in 2023/24 was £409-
£573k, totalling £5.063 billion for
the sector, with nearly 100% of
pharmacies receiving less funding
than these costs.

We commissioned our own
economic analysis through
independent economists. Our
findings show that closing the
funding gap (currently estimated

to be £2 billion per year) and
commissioning a full range of clinical
services could generate over £34
billion in social value annually, with
services such as smoking cessation,
vaccination, and the New Medicine
Service delivering extremely high
returns on investment.

View our animation for more details.

Carers

We will continue to use these
findings to press Government and
the NHS to follow good practice

in economic regulation, make
evidence-based funding decisions,
and sustainably fund community
pharmacies. Showing the sector’s
intense financial pressures has been
key to persuading new Ministers to
stabilise it.

=
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https://cpe.org.uk/funding-and-reimbursement/pharmacy-funding/independent-economic-review/
https://cpe.org.uk/funding-and-reimbursement/pharmacy-funding/independent-economic-review/
https://cpe.org.uk/funding-and-reimbursement/pharmacy-funding/independent-economic-review/
https://www.youtube.com/watch?v=n8_GZ6I5KTY
https://www.youtube.com/watch?v=n8_GZ6I5KTY
https://www.youtube.com/watch?v=n8_GZ6I5KTY

Expanding pharmacy services

Community Pharmacy England continues to support the expansion of national
pharmacy services. Over the last financial year, we provided a wide range of
implementation resources and created promotional materials for pharmacy owners
and their teams to use with patients, GP practices and other stakeholders. This was
in order to support services such as the Pharmacy Contraception Service,
Hypertension Case-Finding Service, and the new Respiratory Syncytial Virus (RSV)
and Pertussis vaccination programmes. The RSV and Pertussis vaccinations were
introduced as a second National Enhanced Service, initially commissioned in the East
of England, with further rollout planned in the Midlands, North West and London.
While currently limited to a small number of pharmacies, this marks a strategically
important development.

Margin, Audit and Drug Tariff Impact

1,552 price £2 million

concessions granted worth of savings
worth an additional from additions to

orr® the Discount Not
£165.5 mI"IOh Deducted (DND)

in reimbursement list

£2.26 million

saved by securing
reimbursement

price adjustments
for 21 products
affected by list
price increases

15
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Critical financial and operational
support for pharmacy owners

Alongside critical negotiations, work continued on key financial assurance
processes which ensure pharmacies are paid correctly and deliver over £100
million worth of savings to the sector per annum.

For example, our Pricing Audit Team (PAT) continued to ensure the accuracy of
NHS payments to pharmacies through prescription audits and margin surveys.
This work underpins the Funding Team'’s activities and makes a real difference

for the sector.




Raising pharmacy’s profile l:

Community Pharmacy England continues to use data effectively to influence
policy, and secure media coverage.

This year, we released three reports based on our 2024 Pharmacy Pressures
Survey, which gained widespread media attention:

B Medicines Supply Report (May 2024), featured in The Guardian, The
Independent, The Sun, and Sky News

B Funding and Profitability Report (August 2024), covered by The
Telegraph

[ Staffing and Morale Report (October 2024), featured in the Daily Mail

We also partnered with YouGov for public polling to mark the first anniversary
of Pharmacy First, which showed that 78% of the public support expanding
pharmacy roles to treat more conditions such as chest infections. We issued
the press statement for this in collaboration with the National Pharmacy
Association, Independent Pharmacy Association and Company Chemists’
Association, and received coverage in The Independent (February 2025).

Polling in October — November 2024 highlighted serious concerns from
pharmacy owners and leaders about rising closures and winter pressures,
underlining the urgent need for sustainable funding and support. This was
widely covered, including by the Daily Mail, Daily Express, BBC News, and
GP Online.

Medicine shortages in England ‘beyond 'Our family-owned pharmacy is
critical’, pharmacists warn barely surviving'

Survey has revealed challenges faced by pharmacists and
risk of harm to patients as key drugs are unavailable

‘We're firefighting in the background’: the pharmacists
coping with record drug shortages

Gurminder Singh o 4 family-run pharmacy thak has been supporting patients for the last 40 years

Miya Chahal

BEC News, Nottingham

10 Over 90% of pharmacy owners in England have seen a ‘significant increase” in drug shortages
since Last year, Photogragh: Matthew Horwood/ilarmy


https://www.theguardian.com/society/article/2024/may/09/medicine-shortages-in-england-beyond-critical-pharmacists-warn
https://www.independent.co.uk/news/uk/experts-patients-adhd-health-england-b2541938.html
https://www.independent.co.uk/news/uk/experts-patients-adhd-health-england-b2541938.html
https://www.thesun.co.uk/health/27803646/pharmacy-medicine-shortages-patient-health-risk-rationing-bingo/
https://news.sky.com/story/patients-forced-into-pharmacy-bingo-as-survey-says-medicine-shortages-beyond-critical-13131818
https://www.telegraph.co.uk/news/2024/08/25/one-in-six-pharmacies-risk-closure-report/
https://www.telegraph.co.uk/news/2024/08/25/one-in-six-pharmacies-risk-closure-report/
https://www.dailymail.co.uk/health/article-13962531/crisis-chemists-record-pharmacy-closures.html?ito=native_share_article-nativemenubutton
https://www.independent.co.uk/news/health/pharmacy-ailments-services-yougov-poll-b2697694.html
https://www.dailymail.co.uk/health/article-14208135/pharmacies-survive-winter-urgent-financial-support.html
https://www.express.co.uk/news/uk/1990432/pharmacy-closures-funding-crisis-labour/amp
https://www.bbc.co.uk/news/articles/crl3067ykjgo
https://www.gponline.com/gp-practices-face-great-strain-pharmacies-close-rcgp-warns/article/1901344
https://www.theguardian.com/society/article/2024/may/09/medicine-shortages-in-england-beyond-critical-pharmacists-warn
https://www.bbc.co.uk/news/articles/crl3067ykjgo
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Findings from our surveys were often cited in Parliament and used in MP briefings to
reinforce the sector’s value and vulnerability. We also worked closely with Healthwatch
England, providing quotes for their reports, including one on public support for
Pharmacy First.

Over 260
mentions in
Parliament

alongside frequent
meetings with MPs

Building influence across Government
and Parliament

In 2024/25, we continued to deepen our relationships across Government, with
regular ministerial meetings including Janet Morrison’s engagements with Minister for
Care Stephen Kinnock on the CPCF, the NHS 10-Year Plan and the Spending Review.
We also engaged Ashley Dalton MP and DHSC Parliamentary Private Secretaries, while
our parliamentary champions helped maintain pressure on Government.
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Strategy

Political Strategy: Influencing A
New Government

2024/25 has been a crucial year for Community Pharmacy England'’s strategy.
As well as our strengthened negotiating strategy, work to influence politically
was critical following the election of a new Government and ahead of CPCF
negotiations. Immediately after the General Election we seized the opportunity
to influence the future of community pharmacy, with our public affairs work
focused on building strong relationships with Ministers, Parliamentarians, and
wider key stakeholders.

This built on the work we had been doing to influence Labour (and all political
parties’) policy long before the election, with our approach continuing to be
driven by the use of compelling data, powerful stories from pharmacy owners,
and a clear vision for the sector’s future.

Our long-term political influencing objectives have been to:

1. Deliver an improved Contractual Framework for community pharmacy
2. Drive the success of the Pharmacy First service, blood pressure and
contraception services

Promote the role of community pharmacy and the value that it delivers
Build the investment case for community pharmacy

5. Lead future thinking about primary care and community pharmacy

B o
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We used a range of tactics to work towards these objectives, including:

B Building relationships of influence across Government — engaging with
newly-appointed Ministers, special advisers, and Parliamentary champions
to ensure community pharmacy remained a political priority.

B Building economic evidence — using data from the 2024 Pharmacy
Pressures Survey and Advice Audit, economic work by PA Consulting, and
the Independent Economic Review conducted by Frontier Economics and
IQVIA, we demonstrated the scale of financial pressures in the sector and
the value of investing in pharmacy services.

B Influencing Government policies — we submitted evidence based on our
strong economic case to the Government’s Spending Review, as well as to
the Darzi Review and NHS 10-Year Health Plan consultation. We also worked
with other primary care bodies to highlight the need for wider primary care
funding solutions.

Negotiating Strategy

The CPCF negotiations took place against a backdrop of rising costs, workforce
pressures, and growing demand. We entered negotiations with a clear mandate:
to secure immediate investment, protect core funding, and lay the groundwork for
a sustainable future. We had polled pharmacy owners about their objectives and
used their input to help set our negotiating positions and red lines. And we were
supported by a huge amount of financial analysis, pressures data, and economic
work, as well as the work and advice of PA Consulting as critical friends during the
negotiations.

Parliamentary engagement

In 2024/25 we fostered direct links with MPs
resulting in:

Over 155 MP and peers attending our events
42 meetings or constituency visits with
Parliamentarians

115 Parliamentary questions submitted based
on our briefings

51 signatories to joint letters we facilitated




Continuing the success of
Pharmacy First

We worked to ensure that the new Labour Government was aware of the
public support for Pharmacy First, which had been introduced under the
previous Government. We emphasised community pharmacy’s value by
highlighting the sector’s role in delivering this key service, and we highlighted
how pharmacies had reduced pressure on GPs and A&E. Public polling in
support of the service reinforced our evidence.

We continued to support pharmacy owners to maximise service delivery
and income, including launching a Pharmacy First myth-busting series,
responding to queries, and updating FAQs. Much work was focused on
implementing and supporting Pharmacy First, alongside providing ongoing
support for other national services.

At the one-year anniversary of Pharmacy First, we asked key advocates
such as The King's Fund and MPs on the All-Party Parliamentary Group for
pharmacies to give their messages of support, and issued a joint press
release with the sector bodies.

Much work also took place behind the scenes during negotiations as we
raised concerns around implementation of Pharmacy First, including a
lacklustre advertising campaign and low GP referrals coupled with increasing
activity thresholds.

oor
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Parliamentary events and advocacy

Our Parliamentary engagement programme expanded significantly. We
coordinated pharmacy visits, provided tailored briefings for prospective
parliamentary candidates and built strong relationships across all

major parties.

This included influential Health and Social Care Select Committee members
as well as Shadow Ministers and Opposition Spokespeople, and our regional
activity secured support in the South West, with numerous debates on
pharmacy issues in Parliament.




Our key Parliamentary events

B 44 MPs attended a drop-in for new and returning u
MPs post-General Election;

B Party conference event with Minister Kinnock,
alongside wider engagement with the
Government’s health team;

Over 50 MPs attended our March 2025
Parliamentary drop-in focused on constituency
data.

These events showcased the sector’s value, particularly in
prevention, smoking cessation, and vaccination services,
and contributed to building cross-party consensus on the
need for long-term investment.

Influencing health policy

We worked to influence policy throughout the year, including by:

B Inputting to the 10-Year Health Plan: positioning pharmacy around the
Government'’s three shifts for the NHS.

B Presenting solutions: using the Vision for Community Pharmacy,
developed with The King’s Fund and Nuffield Trust, to frame policy
discussions and demonstrate how a well-funded sector can help
Government.

B Inputting to Government spending processes: submitted evidence to
Spending Reviews, and presenting clear data on the impact of the
Autumn Budget and its likely consequences for pharmacy.

Collaboration across primary care

We continued to work closely with other primary care bodies to present a
united voice on shared challenges. This included:

B Joint submissions to the NHS 10-Year Plan and the Spending Review.

B A co-hosted Parliamentary drop-in in January 2025, attended by
40 MPs.

B Ongoing coordination on joint messaging, events and advocacy.

This collaborative approach strengthened our influence and positioned
community pharmacy as a vital part of integrated primary care.

23
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Support

Supporting pharmacy owners and Local Pharmaceutical
Commiittees (LPCs) remained a core part of Community
Pharmacy England’s work in 2024 /25. This year saw

a wide range of support initiatives - from negotiation
training for LPCs, to webinars for pharmacy owners on
preparing for the introduction of Original Pack Dispensing
(OPD) and a range of service implementation materials.

Engagement in figures

lag
2.7 million 35,400 pharmacy owner
and LPC calls
and emails

responded to

visitors to our interactions on
website social media

7
1,100+

people signed up
to our in-person

300+
CPCEF related
briefings, news
stories, checklists
and reminders
shared with the
sector

2,100+

attendees at our
webinars

events

%l 160+

newsletters
(including news

alerts) issued to
pharmacy owners
and teams




Throughout the year we published regular briefings, guidance and other support
for pharmacy owners. This included ongoing support for the implementation

of Pharmacy First with a range of promotional materials for pharmacy teams,
GP practices and other audiences. Support materials for pharmacy owners

and their teams were provided for the Pharmacy Contraception Service,
Hypertension Case-Finding Service and the Respiratory Syncytial Virus (RSV)
and Pertussis vaccination programmes.

Working with LPCs

Supporting the network of LPCs remained a crucial area of work, including
fostering relationships, providing networking and development opportunities,
and providing support to conclude the LPC network transformation.

With our support, the LPC network further consolidated from 54 to 50 local
organisations, improving alignment between LPCs and the local NHS, and
releasing efficiencies to fund the final £750,000 uplift for national work, as
approved in the June 2022 contractor vote on the Review Steering Group
(RSG) proposals.

Day-to-day support included news and information, policy interpretation
and guidance, and training and development events. We hosted four member
sessions to help over 600 LPC members understand and fulfil their local roles.

LPC support was strengthened by recruiting an additional Services Team
member to focus on local commissioning, in collaboration with the network
of LPCs.

Two bespoke negotiation training sessions were delivered to help LPCs navigate
financial pressures and advocate for sustainable funding in their local work. This
was part of our work to ensure community pharmacies are sustainably funded,
supported and empowered to operate at their maximum potential, as well as
recognise the challenges that continue to exist at a time of heightened financial
pressure across local NHS systems.

The Annual Conference of LPC Representatives took place in November and
for the first time included a stakeholder reception. A new LPC Chairs Forum
was created to bring together Chairs (or Vice Chairs) in England; its inaugural
meeting was held, and formal Terms of Reference were agreed.




Key events timeline

CPCF 2024/25 and
2025/26 webinars

TN

=

Critical pressures
and the future
online briefing

T

Early April 2025

LPC members briefing
Digital training i

for LPCs
March

National meeting of
LPCs and Community
Pharmacy England

Data Security
and Protection
Toolkit webinar

LPC negotiating

June e :
training webinars

Media training for
pharmacy owners

Jan/Feb

July

Regional meetings
with LPCs and
pharmacy

Original Pack
Dispensing webinar

September
Engaging with
the NHS 10-Year
Plan webinars

Forum of LPC Chairs
- national meeting

October November

Community Conference of LPC

Pharmacy England at representatives
the Pharmacy Show
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Changes to representation

In July 2024, we and LPCs completed the representation changes identified

by the Review Steering Group (RSG), as part of the Transforming Pharmacy
Representation (TAPR) programme. This milestone included governance reforms
and enhancements to our negotiating capacity—critical steps for the future of
community pharmacy.

Following the Committee’s decision in January 2024 to consider sector
ownership changes and the establishment of the Governance and People
Subcommittee in April 2024, two non-voting observer places were added in u
December 2024 for pharmacy owners with 10 or more pharmacies (non-CCA

multiples), while permanent changes are still under consideration.

g B
Regulatory support for the sector .Cy

We continue to provide clear guidance, support and representation on
regulatory issues affecting pharmacy teams and over the past year, we shared
important information on a wide range of matters impacting the sector.

In relation to Hub and Spoke dispensing, we represented the sector in national

discussions, raising concerns about “Model 2" and contributing to the decision
that only “Model 1” should be introduced, to better support patient safety and

avoid unnecessary regulatory issues.

Regarding puberty blockers regulation changes, we produced guidance on
the new restrictions introduced in June 2024, setting out which medicines
are affected, the new prescription requirements and restrictions, and how
pharmacies should dispense them.

Provider assurance was another key area for our regulations team. We worked
with NHS England and NHS Business Services Authority (NHSBSA) to ensure any
provider assurance work is undertaken fairly.

Temporary pharmacy suspensions were also addressed as we worked with NHS
England to improve the process for notifying temporary closures, helping to

minimise disruption to patients. ..

Pharmacist flexibilities were another key area of focus and during this year, we
began discussions with DHSC on expanding pharmacist deployment flexibilities
to strengthen workforce resilience and service delivery.
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Negotiation outcomes

Key negotiation outcomes included more flexible core hours for pharmacists
and the closure of the DSP exemption.




Further support for the sector

Funding and Reimbursement Shorts: The Dispensing and Supply Team
launched a new video series in May 2024. Five videos have been released so
far, offering pharmacy owners and their teams practical guidance on topics
such as Original Pack Dispensing (OPD), ‘FS’ endorsed prescriptions, Serious
Shortage Protocols, price concessions, and prescriptions with supplementary
product information. Additional video shorts are scheduled for release
throughout 2025/26.

OPD implementation: we have been supporting the introduction of OPD, which
enables pharmacies to consider dispensing up to 10% more or less than the
quantity prescribed in order to supply an original pack, and be reimbursed for
doing so.

Collaboration with the Royal Pharmaceutical Society (RPS): we contributed to
the RPS Medicines Shortages: Solutions for Empty Shelves report, supporting its

recommendations.

29
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PHARMACEUTICAL SERVICES NEGOTIATING COMMITTEE

(Operating as Community Pharmacy England)

Income and Expenditure Account

Year ended 31 March 2025

£
Income
Levies from Local Pharmaceutical Committees
received and outstanding
Administration
Staff employment 2,865,684
Rent, rates, other property costs and interest 138,229
Printing, stationery, postage and telephone 52,21
Travelling and meeting expenses 266,298
Sundry expenses 1,015
3,323,437
Operating expensese
Loss on disposal of fixed assets 1,335
Depreciation 140,226
141,561
Service
Professional fees 281,974
Audit fees 10,990
292,964
Communication
Public relations 136,706
Conferences 20,754
157,460
Transforming Pharmacy Representation
Programme (TAPR) expenditure
Staffing expenses -
Consultancy costs 517,787
Regional engagement events 45,997

Communication costs

Surplus on ordinary activities

Other income
Interest receivable

Surplus before tax

Tax charge

Surplus after tax

2025

4,755,077

(3,915,422)
839,655

(563,784)
275,871

32,797
308,668
(6,231)

302,437

2,473,995
143,404
52,538
220,771
932

2,891,640

131,156

131,156

216,021
11,000

227,021

102,240

16,351

118,591

99,051
479,703

1,200

2024

4,010,077

(3,368,408)
641,669

(579,954)
61,715

24,227
85,942
(4,603)

81,339

Notes on the accounts

Community Pharmacy England’s
Financial Statements for 2024/25
were once again audited and
prepared by our Chartered
Accountants Sawin & Edwards
LLP. These figures summarise
Community Pharmacy England’s
income and expenditure, and
financial position.

The increase to the Community
Pharmacy England Levy from
2023/24 to 2024/25 represented
the final Transforming Pharmacy
Representation Programme
(TAPR)-driven increase, following
the recommendation in the Wright
Review on levy funding, accepted
by the Review Steering Group.

The majority of this levy increase
(c87%) was directed towards
achieving the TAPR project and
workstreams, and activities that
supported Community Pharmacy
England to negotiate the funding
settlement that was accepted by
the Committee in March 2025,
and to look forward to future
settlements. From 2025/26,
continued expenditure relating to
TAPR forms part of the “Business as
usual” core expenditure.

Community Pharmacy England’s
budget for 2024/25 was

expected to generate a surplus

of c£50k. Owing to timing of the
commencement of a number of
future-facing, strategic projects
and recruitment earmarked for
the year, taking place later than
expected in 2024/25 and some
delayed to 2025/26, the surplus for
the year of c£302k is a combined
result of timing on costs and some
savings on core operational costs.

The 2025/26 budget was approved
with a deficit for the year of

c£79k. With the 2024/25 delayed
costs being spent in 2025/26,

the forecast deficit for the year is
expected to be higher, averaging
the surplus for both years to
slightly over c£60k per year.

Community Pharmacy England’s
main source of income remained
levies from LPCs. The largest item
of expenditure was Administration
costs. Savings were made in Staff
Employment due to timing on
recruitment. Additional savings
were made on office overheads,
Legal and Professional fees and
Communication costs, due to an
underspend on party conferences
following the General Election. The
savings in the above areas were
offset partly by a higher spend on
Travelling and Meeting expenses
and Loan Interest.

All levies were collected in full,
prior to the year end. The increase
in Debtors is primarily due to the
increase in Prepayments. Current
liabilities increased due to higher
Trade Creditors on invoices dated
close to year-end and small
increase in Accruals.



Balance Sheet
as at 31 March 2025

2025 2024
. £ £ £ £
Fixed assets
Tangible assets 3,634,167 3,714,184
Investments 2 2
3,634,169 3,714,186
Current assets
Debtors 254,442 78,820
Cash at bank and in hand 1,654,559 1,314,344
1,909,001 1,393,164
Current liabilities
Creditors: Amounts falling due within (708,360) (497,588)
one year
Net current assets 1,200,641 895,576
Total assets less current liabilities 4,838,810 4,609,762
Creditors: Amounts falling due after one year (1,451,426) (1,528,815)
Net assets 3,383,384 3,080,947
General fund
Balance at 1 April 2024 3,080,947 2,999,608
Surplus for the year 302,437 81,339
Balance at 31 March 2025 3,383,384 3,080,947
Cash Flow Statement
Year ended 31 March 2025
2025 2024
£ £
Cash flows from operating activities
Surplus for year before tax 308,668 85,942
Deprecation 140,226 131,156
Loss on disposal of fixed assets 1,335 =
Changes in:
Trade and other debtors (175,622) (19,659)
Trade and other creditors 206,571 (113,653) .
Cash generated from operations 481,178 83,786
Tax paid (4,603) (1,417) .
Net cash from operating activities 476,575 82,369
Cash flows from investing activities
Purchase of fixed assets (61,544) (84,501)
Net cash used in investing activities (61,544) (84,501)
Cash flows from financing activities
Repayment of bank loans (74,816) (72,243)
Net cash from financing activities (74,816) (72,243)
Net increase in Cash and Cash Equivalents 340,215 (74,375)
Cash and Cash Equivalents at Beginning of Year 1,314,344 1,388,719
Cash and Cash Equivalents at End of Year 1,654,559 1,314,344
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The 2024/25 financial year ended with
significant CPCF news for community
pharmacy. Since then, work to implement
the changes and to prepare for the

next negotiations has continued apace
as we head into what will be another
critical winter for the sector.

For community pharmacy, the announcement of the Community Pharmacy
Contractual Framework (CPCF) arrangements for 2024/25 and 2025/26 in the
spring was a major milestone. This was the first CPCF announced under the new
Labour Government, and it signalled an end to the trend of ever-decreasing
funding in real terms.

But as we knew, the work was only just beginning.

Work to implement the announced changes — from service developments to
new funding arrangements — is wide-ranging, and we have been pleased to
see many pharmacy owners taking part in webinars and making use of other
guidance and resources. We continue to meet with DHSC and NHS England
colleagues almost weekly to monitor progress.

And the funding situation as all pharmacy owners know, remains critical. The
Independent Economic Analysis which Community Pharmacy England insisted
must happen and then worked hard to influence, showed very starkly the
breadth of the economic challenges all businesses are facing, and the sheer
scale of the remaining funding gap.
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Upcoming negotiations

The funding uplift, while substantive and welcome, was only a first step towards

closing the funding gap, and towards achieving stabilisation of the network

and economic sustainability. Pharmacy businesses of all shapes and sizes are

continuing to struggle to balance their books and to deliver high quality care

under the weight of the ongoing operational challenges. We talked to many

pharmacy owners about this directly at our summer regional roadshows. _

= B Ongoing sector concerns

A survey of pharmacy owners after the announcement
of the CPCF arrangements found:

B
“I
=

Just 9% of pharmacy owners said the
threats to their business would now be
manageable.

H’ : A ﬁfth (21%) said they will not survive

another year.

Over half (56%) said that they are

looking at ways to reduce their costs further,
which will have an impact on patients.

All of this is very much at the front of the Committee’s minds as Community
Pharmacy England prepares for the next round of CPCF negotiations, which we
expect to begin sometime in autumn 2025.

The Government has committed to working towards a sustainable funding and
operational model for community pharmacy, and our key objective now is to
hold them to delivering that promise. Progress needs to be made quickly, if we
are to stave off further pharmacy closures and maximise the impact of the new
pharmacy services. Pharmacies are doing a fantastic job of this, but they need
help urgently.

Aveenc
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Community pharmacy’s impact 2024/25

~
g
Dispensed over

1.1. billion

prescriptions

More than

5.2 million 5.6 million New

Pharmacy First Medicine Service
consultations consultations

Since 2015, the
' sector has
Provided over 69 delivered 64% in
million walk-in efficiencies —
consultations coping with a 45%

rise in workload

More than
4 million flu
vaccinations

Over More than

2.8 million 410,000
Blood Pressure contraception
checks consultations
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Preparing for the future

As we prepare for these next negotiations, we have once again invested in
authoritative economic projects and data analysis to build the strongest
possible evidence base that reflects both the realities of pharmacy operations
and the value pharmacy teams are consistently delivering. We have also been
developing new, compelling policy thinking following the publication of the
NHS 10-Year Plan working with think tanks.

We have been planning a programme of Parliamentary events for September
and October, as soon as Parliamentarians return from summer recess, to once
again underline to Government how much community pharmacy matters, and
what you need. And we have been listening carefully to pharmacy owners at our
in-person events, and via a further round of sector polling.

Together, we are not only navigating the challenges of today — we are making
the case for change and trying to carve out a better future for community

pharmacy. We hope to have further progress to report back to you later this
financial year.

Visit our website cpe.org.uk

and sign up to our email newsletter
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Telephone: 0203 1220 810

General enquiries: cpe.org.uk/contact-us
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Address: Community Pharmacy England,
14 Hosier Lane, London, EC1A 9LQ
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