


[REDUNDANCY SELECTION - CRITERIA MATRIX]

[Yellow highlights: to be completed before the document is provided to the employee. Please amend, insert appropriate wording or remove as appliable.]
[Green highlights: guidance. Please contact Clyde & Co LLP for further legal advice if required. If available, choose between two or more options set out and delete as appropriate.]
	

Name 	………………………………………...
Department 	…………………………….................
[Assessor	……………………………................]

	Criterion
	Rating
	Weighting
	Revised Score
	Rationale

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total revised score
	



KEY:

Scoring:	1 = Poor  
2 – Below average 		
3 = Average
4 = Good
5 = Excellent


Weighting: this specifies the importance of each criteria to the LPC.

Criterion:

[Performance: [assessment is based on your most recent appraisal scores] OR [insert basis for the performance assessment].

Skills: this is based on the LPC’s assessment of the needs of the organisation, now and in the future.  We have considered the following to be most relevant: [insert relevant skills e.g.: qualifications, IT skills, customer/client facing skills, problem solving]

Experience: based on your level of experience in specific matters [insert examples], which the LPC considers of particular value.

Time Keeping and Attendance: based on your timely attendance at work and good attendance record.  Please note that disability related absences and leave for family reasons are not counted for these purposes.

Disciplinary Record: assessment is primarily based on 'live' sanctions but may also take into consideration any history of disciplinary matters.

Length of Service: this criterion will only be used in a tie-break situation.]
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