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LPC Finance briefing
Monday 10th February 2025




Aims...

1. To provide an update to help LPC Financial Planning
for 2025/26

2. To provide wider insights and information to help
share useful information

3. To help shape our forward plans

4. To answer questions

5. To Involve a wider audience for all those involved In
LPC finances
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In our time together

1. Planning ahead by James Wood, CPE
= Our levy for 2025/26 and impact on LPCs/pharmacy owners
« LPC budgeting — items to flag for LPCs

= Seeking your input and views — Levy setting and workplan
2. LPCs in Numbers by Rob Severn, CCA
3. Highlights and Insights from HR & Finance Survey

4. Questions and discussion
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Your planning

= 2025/26 is the second year that LPCs are required to use the standard form
budget template, as provided in the finance guide and LPC area of our
website

= Should be prepared following a business planning cycle, involving the Finance
Audit Subcommittee and approved by the Committee as a whole

« The Committee shall send to NHS England, and the NHS ICB a copy of its
agreed budget not later than one month prior to the beginning of the
financial year for which the budget applies, and for which a request has
made to NHS England for the payment of the Committee’s expenses uri
paragraph 3.1.6 of the constitution

Community
Pharmacy
England

%4 Ve XN
g f el sue



Budgeting for 2025/26

« Employment allowance — previously clarified
= Forum of LPC Chairs x 2 — in person
= National meeting of LPCs — online

= Conference of LPC representatives — in person (2 places per LPC then 1
per 100/contractors)

= Training & briefings — hybrid, no cost to attend

= Core employment law support continue to be provided (some aspects
re-purposed)

= Core insurances continue to be provided

= Branding and website support
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Proposals for 2025/26

lllustrative figures have been shared with you covering scenarios between flat
and +4% levy increase, to help with your budget setting and planning
assumptions

Now can confirm that our budget for 2025/26 contains a 2% uplift in income
(+£95,102), which will be apportioned across 50 LPCs > ¢.10,300 pharmacies =
£9.23 per pharmacy pa

LPCs may in turn pass on to pharmacy owners or absorb, however we think
given the >£2m in excess reserves being held by LPCs it is affordable for the
vast majority of LPCs

LPCs now have more flexibility around reserves, with our revised guidance,
which also describes CPE's approach, see https://cpe.org.uk/wp-
content/uploads/2024/04/Reserves-Guidance-for-LPCs-April-2024.pdf
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https://cpe.org.uk/wp-content/uploads/2024/04/Reserves-Guidance-for-LPCs-April-2024.pdf
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L.PC Finances

Increases set by RSG proposals

ﬁ

2022/23 2023/24 2024/25 2025/26
Actual Actual Present Budget

Source — analysis of LPC accounts data
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Income is raised via LPCs

= Our income is exclusively raised from pharmacy owners via a
levy on LPCs in England

= The levy is apportioned according to the % share of total NHS
Income available to pharmacy owners in each LPC area

« E.g If pharmacy owners in LPC ‘A" have 10% of the national FP34C
revenue then LPC ‘A’ pays 10% of the total Community
Pharmacy England levy

= This method, including having an annual recalibration was
subject to consultation with LPCs and agreed by the Conference
of LPC Representatives in 2022
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Effect on LPCs

= The last full year pharmacy owner income data has been
applied to calculate the 2025/26 levy as part of an annual
recalibration

« This has a redistribution effect for some LPCs, therefore, each
LPC will have different % increase or decrease figures

= 21 LPCs will see flat or decrease in levy (between 0% to -5%)

= 22 LPCs will see an increase in levy (between 1% to 5%)

= 7 LPCs will see an increase in levy (between 6% to 12%) “
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LPCs collect from Pharmacy Owners

= LPC levy is apportioned in the same way and collected from each pharmacy premises
via the NHS BSA. It will reflect LPC administrative running costs (which includes CPE

levy)

= You are responsible for agreeing their own budgets and setting levy, although are
required to use a standard template, publish and send copies to NHS England. In some
cases your levy may need to be reviewed, but should be done also considering LPC
reserves

= LPC levy is recoverable from pharmacy owners per the statutory procedure
authorised by s167 of the NHS Act 2006

= We can support with some key messages if needed for your committee, or
contractors — our plans, levy spend and justification (levy letter and talk with us)
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LPCs collect from Pharmacy
Owners ...
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How to set alevy

So an LPC has four choices:

Statutory or Voluntary

' easy to collect E{ accountability
need to kee
contractor IFst up ‘ hard to collect
to date

and
Flexible ‘%’ or Fixed ‘£’

traditional, fair ' easy to plan, fair
for contractors for contractors

‘ uncertain income ‘ may be new
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Seeking your
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LPC Support Preferences for 2025/26

= To help shape our workplan for 2025/26 LPCs via Chief Officers have been
asked to give a steer on what type of support would be most valuable over
the year ahead

= Asked to rank a range of support areas (continue /prioritise)
« Asked for ideas to be considered (start)

= Asked about anything to end (stop)

= Specific question on IT support

= Expand on ideas for training and briefings

= We would welcome your comments by the end of February, see:
https://forms.office.com/e/TY56fFhGDY.
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https://forms.office.com/e/TY56fFh6DY

Levy setting in future

= Considerations about funding for representation in 2026/27 will form part

of our planning process from October 2025

= We have listened to LPC feedback, we would like to involve you earlier in

those discussions

= The next slide is a draft planning cycle sets out how this might work, which

will be of particular interest to Treasurers and finance subcommittees

= Please review and let us have your comments to help agree a way forward

o, AST—— e —

— to James.wood@cpe.org.uk
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Annual Planning Lifecycle: Draft

Annual recalibration
calculations based on

Community Pharmacy
England signs off budget

Community Pharmacy

England and LPC LPCs publish budgets

and informs NHS ICBs

latest contractor income
figures from the previous
financial year

and workplan, confirms
core levy, then briefs
LPCs

committees meet
respectively to begin
planning the FY ahead

October January

November

O %
September

e ®
February

Share indicative figures for
the next financial year to

Community Pharmacy LPCs sign off budget
England and LPCs and workplans

help LPCs begin their
planning cycle and make
assumptions

Community Community
Pharmacy Pharmacy
England Local

respectively draft
budget and activity on meeting schedule)
plans for the FY ahead

(could be earlier depending
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LPC Financial Analysis

Robert Severn
LPC Support Manager
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LPCs financial governance

Levy trends over the years

Reserves

Average Vs Range

What is best value?
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Levy Average contractor levy (based on 1Q,30_O) and
Community Pharmacy England contribution

Year 20/21 21/22 22/23 23/24 24/25
Total Levy £10.7m £10.6m £11m £11m

"o Ml £1,030 Ml £1,020 il £1,068 il £1,069
Average
e M £317 M £316 W £312 M £307
CPE
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LPC Reserves

Total reserves across the LPC network and average amount per LPC.

22/23
20/21 2z 23/24

£OM £9.4M £10.4M £9.4m
(£141K) (£145k) (£156k) (£173K)

Total across the LPC network held above 6 months reserves

£2.66m
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C C COMPANY Year 2023/24
A CHEMISTS’
ASSOCIATION

Averages are great by what are the ranges:

Levy per contractor range across LPCs

£500 - £1,069 ~£1,728 Support Available for committees:
Reserves

Net Assets at year end* https://cpe.org.uk/wp-
content/uploads/2024/04/Reserves-Guidance-

£1 5’522 £1 73’21 l £775’774 for-LPCs-April-2024.pdf

. Budgeting
Reserves as a % of yearly costs https://cpe.orq.uk/wp-
21.2% »78.4% »220.6% content/uploads/2013/07/Zero-Based-

Budgeting-for-LPCs.pdf

*does not include any project money held ‘in
trust’
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But what is best value?
» Value can be looked at in many ways

* Lowest cost may not always be best for return
« Importance of regular reviewing and setting reserves as a committee

« Does your committee review accounts at each meeting, including cash flow and
projections
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Local Authority Service Income
Spend per 100,000 population

County Durham

Plymouth

Salford

Range of Spend for each LA

Dudley
£218,502
Oldham I £4,01 0 l
£467

Company Chemists’ Association | office@thecca.org.uk | www.thecca.org.uk
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Summary

« LPCs have gone through a period of significant change, but are now in a
stronger place

« LPC finances controls have improved but we still see considerable variation in
reserves and LPCs need to ensure there is good financial governance to deliver
value for contractors

« Significant variation in local commissioning income. There is a need to
collaborate and share best practice to maximise contractor income

Company Chemists’ Association | office@thecca.org.uk | www.thecca.org.uk



CC COMPANY LPCs by numbers
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Thank you for listening. Any questions?







Reserves

What is your LPC approach to reserves?

2

1
1 ==

Adopted the Community Pharmacy No policy Adapted the Community Pharmacy Other (please specify)
England guide of six months of England guide
reserves
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tatfing

Average monthly number of employees by LPC size: How are the roles funded?

All funded from contractor Mixt of both Non-levy income
levy (recurement / non-
recurement)

What is the employment status of your LPC Chief Whole Time equivalent for employees by LPC size
Officer?

Community 2 1
Pharmacy — ——
Engla nd Employee Consultant Self-employed



What is your daily allowance rate? Full Day

Expenses

10
Has the LPC adopted the Community Pharmacy ’
England model expenses policy (Dec 2021)?
28
1
0

100-149 150-199 200-249 250-299 300-349 350-400

What is your daily allowance rate? Half Day

18

Do you plan to review in this financial year 2024/25?
(Expenses Policy)

150-199
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Do you use the model contract of employment
provided freely for LPCs to use?

Pay and reward

26

What is the full time equivalent gross annual salary based on 37.5 WTE
paid to your LPC Chief Officer?

10 7
9 9
9
8
7 No
6
5 What employee benefits do you offer?
4 9
3 8
3
7
2 6
1 1
A 5
] ] 4
0 3
50,000-59,999 60,000-69,999 70,000-79,999 100,000-101,000
2 1 1 1 1
1
) ] ] ] ]

Enhanced paid Development Healthcare Employee Deathin Cycle to
. leave, beyond opportunities plans assistance service work/bike
Communlty the statutory programme loan
minimum
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Questions for LPC Treasurers _‘-

« Any early thoughts on the preliminary results?
= Would it be helpful for us to repeat this survey annually?

= What other questions could we potentially ask?
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Further Support:

https://cpe.org.uk/lpcs-and-local/lpc-members-area/lpc-finances/

= LPC Finance Checklist (soft launch before Christmas)

= Finance Guide — v4 due to update for various changes
= Levy information
= Guidance on reserves

= Templates
= Expenses policy and claim form
= Budget
= Management accounts
= Annual accounts
= Assurance report
= Terms of reference for finance audit subcommittee
= Asset register

= Risk register
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