

[CONFIDENTIAL: LEGAL ADVICE]
[GUIDANCE FOR APPEAL MEETING]


[Note: the meeting should be attended by a representative of the LPC conducting the consultation and someone acting in a support capacity who can take a careful note.]
1 Explain the purpose of the meeting: 
to consider/respond to grounds of appeal raised by the employee in their appeal letter.
Revisit the LPC’s reasons for decision to make employee redundant.
Discuss the issues raised by the employee in their grounds of appeal:
outline each of the appeal grounds;
allow the employee to talk through their appeal and put forward their position, provide further detail and ask any questions; 
in relation to each ground, ask the employee to explain their concerns and why they have those concerns; and
ask the employee any further questions.
Ask employee to confirm that there are no outstanding matters to discuss.
Explain the employee’s concerns will be carefully considered and any necessary investigations will be carried out. 
Confirm the employee will be provided with a decision in writing.
Confirm that the employee will receive the LPC’s decision by [date].
Follow up:
send employee appeal outcome letter confirming the decision taken.
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