REDUNDANCY PROCESS FLOW CHART
[Note: Certain stages will not be required where there is no recognised trade union.]















Notify the employees who are at risk of redundancy.  Invite them to 1st consultation meeting.   





Are 20 or more redundancies proposed in any one 90 day period?





Yes





This is  not a collective redundancy situation. 


 Hold informal consultation with Union(s) if any unionised employees are affected





No





Follow advice for collective redundancies





Choose the selection criteria.


 Decide the selection pool.








If unionised then consider giving employees early warning of redundancies.








Yes





Is redundancy to be confirmed?





Consider alternative employment within the LPC and consider all issues raised by employees 





Hold 2nd consultation meeting 





Consider alternative employment within the LPC and consider all issues raised by employees.





Hold 1st consultation meeting with  employees. 





Notify the employees at risk of redundancy at an “at-risk” meeting





Apply the selection criteria to employees in the selection pool. 








Hold outcome meeting and confirm redundancy. Provide termination letter setting out right of appeal.





Inform the employee.  Cease the redundancy process in respect of them.





Further consider and consult on issues raised by employee.





If an appeal is raised, an independent person should hear it, and confirm the outcome in writing.  





No
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