
September  

Annual recalibration 
calculations based on 

latest contractor income 
figures from the previous 

financial year  

October

Share indicative figures for 
the next financial year to 

help LPCs begin their 
planning cycle and make 

assumptions

November

Community Pharmacy 
England and LPC 

committees meet 
respectively to begin 
planning the FY ahead

January 

Community Pharmacy 
England and LPCs 
respectively draft 

budget and activity 
plans for the FY ahead 

March

LPCs sign off budget 
and workplans 

(could be earlier depending 
on meeting schedule)

LPCs publish budgets 
and informs NHS ICBs

February 

Community Pharmacy 
England signs off budget 
and workplan, confirms 
core levy, then briefs 

LPCs

Annual Planning Lifecycle   
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