SUBJECT: Community pharmacy can become cornerstone of the Neighbourhood Health Service
Dear [ICB Leader],
I am writing to draw your attention to an important new report: A Prescription for Success – The Role of Community Pharmacy in Delivering the 10-Year Plan for Health. This report sets out a clear and compelling pathway for how community pharmacies can help deliver the ambitions of the Government’s 10-Year Health Plan, Fit for the Future, and why action from local and national system leaders is now urgently needed to enable that to happen.
Community pharmacies have already demonstrated remarkable adaptability and resilience by stepping up to provide vital support for the patients during the COVID-19 pandemic and evolving through recent clinical service developments such as Pharmacy First.
Yet significant financial pressures are putting this potential at risk. Without sustainable investment and strategic inclusion of pharmacy in system planning, the ambitions of the 10-Year Health Plan cannot be achieved.
The Government’s ambitions align strongly with a Vision for Community Pharmacy developed by the Nuffield Trust and The King’s Fund two years ago. A Prescription for Success, commissioned by Community Pharmacy England and developed by Helen Buckingham, one of the co-authors of the Vision for Community Pharmacy and Chair of National Voices, highlights how these two agendas reinforce one another, and it sets out five key questions that must be addressed if community pharmacies are to become a true cornerstone of the Neighbourhood Health Service:
1.	How will community pharmacists be engaged in service transformation?
2.	How will investment be made in pharmacy IT and estates ?
3.	How will commissioning capacity be strengthened?
4.	How will pharmacy be integrated into system-wide workforce planning?
5.	How can the pharmacy contract be reformed to ensure long-term sustainability?
These questions are not theoretical: they require local and national action. The report outlines how pharmacy, with NHS leaders, including Integrated Care Boards (ICBs), will need to work closely to resolve  these issues, unlock new capacity, and ensure that pharmacies can deliver high-quality, accessible, preventative care at neighbourhood level.


The local system opportunity 
For systems under pressure, the opportunity is clear. A modernised community pharmacy sector can:
•	Provide accessible preventative services and support population health;
•	Offer rapid access for common conditions, reducing demand on general practice;
•	Support the management of long-term conditions, complementing GP-led care;
•	Deliver integrated clinical services through independent prescribing; and
•	Improve patient outcomes and experience while offering strong value for commissioners.
To realise these benefits, pharmacy must be strategically embedded in system planning, investment strategies, and workforce programmes rather than viewed as an adjunct to primary care.
A call for collaboration
At [Name of LPC], representing [insert number] community pharmacies across [LPC Area], we believe this report creates an important opportunity for renewed discussions with [Name of ICB] about how pharmacy can support your local ambitions for improving patient access, delivering prevention at scale, and alleviating operational pressures across the system.
We would very much welcome a meeting with you and relevant colleagues to discuss:
•	How the findings of A Prescription for Success can be applied within [ICB];
•	How community pharmacy can be better integrated into local transformation programmes;
•	How we can work jointly on digital readiness, estates, workforce planning, and sustainable commissioning models; and 
•	What is required locally to support the development of independent prescribing-enabled pharmacy services.
Kind regards,
[Name of LPC Chief Officer]
Chief Officer, [Name of LPC]

