
KEY OPERATIONAL CONTRIBUTIONS

REDUCING PRESSURE
ON THE NHS

WHERE THE VALUE COMES FROM

84%
SELF-CARE SERVICES
£26.7bn

11%
DISPENSING SERVICES
£3.5bn

4%
PUBLIC HEALTH SERVICES
£1.4bn
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SUPPORTING PREVENTION

Helping people stay well and
preventing more serious illness.

TOTAL PUBLIC-SERVICE SAVINGS

LESS: FUNDING PROVIDED
(assessed services) (£0.36bn)

NET BENEFIT TO
PUBLIC FINANCES

The social value of 
community pharmacy in England
2023/24 – At a glance
Delivering value for patients, the NHS, public services and society

TOTAL NET SOCIAL VALUE GENERATED
FROM A SUBSET OF SERVICES

£31.6
BILLION
in 2023/24

From a subset of pharmacy services and activities
after allowing for public funding costs.

Note: This does not include all pharmacy activity.
Core dispensing services and several other benefits
are not included.

WHO BENEFITS?
Two-thirds of all social value accrues to patient and carers.

PATIENTS & CARERS £21.4bn

68%
WIDER SOCIETY £4.9bn

15%

NHS £4.9bn

15%
OTHER PUBLIC SERVICES

£0.8bn

2%
Includes improved health and wellbeing, avoided NHS costs, productivity

gains and reduced costs to other public services.

NHS & PUBLIC FINANCE IMPACT
NHS SAVINGS / AVOIDED COSTS £4.88bn

OTHER PUBLIC-SECTOR
SAVINGS / AVOIDED COSTS

£0.80bn

£5.68bn

£5.32bn

Managing prescribing
errors

£810m

Managing medicine
shortages £650m

Medicines
adjustments

£429m

Sustaining supply in
emergencies £190m

Prescription delivery
services £157m

PREVENTION & EARLY
INTERVENTION (2023/24)

3.8m Flu vaccinations
delivered

5.5m
Covid
vaccinations
delivered

1.26m
People received
hypertension
checks

KEY POINT
Community pharmacy is estimated to deliver £31.6bn of annual social value, including
£5.3bn of net benefit to public finances, with the greatest contribution coming from
medicines optimisation, self-care support and prevention services. Community
pharmacies reduce demand on GPs, hospitals and urgent care services while
improving outcomes for patients and supporting health equality across England. 

~£3M Every community pharmacy
generated nearly £3 million of net
social value in 2023/24.

Source: Community Pharmacy England – The social value of community pharmacy in England – an update (October 2026)

The savings generated exceed the total NHS community pharmacy
funding (approx. £2.6bn in 2023/24), meaning assessed services deliver

a net benefit to the Exchequer.

DISPENSING SUPPORT

IMPROVING ACCESS
Convenient, local and often
open longer to meet
community needs.

Avoiding demand across primary,
urgent and secondary care.

ADDRESSING HEALTH
INEQUALITIES
Pharmacies are highly
accessible in deprived rural
communities.

TOP 5 VALUE-CREATING SERVICES
New Medicine Service (NMS)
Improved adherence, better outcomes 
and long-term savings

£17.8bn

Minor illness advice
Avoided GP visits, faster advice
and reduced time off work

£7.6bn

Hypertension Case Finding
Earlier detection prevents strokes,
heart attacks and other costs

£1.3bn

Covid-19 Vaccination Service
Higher uptake, health gains and
productivity benefits

£1.18bn

Prescribing Error Management
Identifying and resolving errors
before they reach patients

£810m
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